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INTRODUCTION  

In response to the dramatic September 2009 cuts in social profit sector funding through the BC Gaming 
Commission, and the apparent future cuts of up to 90 percent of arts funding across the board, the Alliance for 
Arts and Culture has created an Advocacy Toolkit to help Alliance members work together in the weeks and 
months ahead as our community seeks to impress upon the provincial government the urgent need to restore 
funding levels and guarantee some level of continuity in funding in the 2010/2011 and fu ture budgets.  

It is also our hope that this Toolkit  will be useful to other social profit enterprises impacted by these drastic 
cuts, so that together we may create a vocal and powerful coalition whose voice cannot be ignored by those 
who will decide our future.  We need to engage our boards, communities and audiences in this work.  

“Culture” is an inclusiv e word that embraces everything we do as a community as we inform, educate and 
recreate our daily lives. Amateur sports, community -based social services, health and education are all part of 
our vibrant “culture”.  

To undermine one is to endanger the whole , and in September of 2009 the government of British Columbia 
began what appeared to be a sustained assault on the very social contract that binds us together.  

The Alliance for Arts and Culture will be working this fall and winter with its members and alli es to correct the 
thinking in government that has led to this situation, and to ensure that all British Columbians continue to have 
access to every aspect of a vibrant cultural life.  

Yours, 
 
Amir Ali Alibhai  
Executive Director  
Alliance for Arts and Culture  
October 11, 2009 
 

HELP MAKE THIS TOOLKIT STRONGER  

Our Advocacy Toolkit is at this time (October 13, 2009) a work in progress. As you read through its pages you 
will realize that there is more material to come, and you may identify content needs that are not mentioned. 
Please help us continue to build this Toolkit by sharing your ideas, suggestions, sample speeches, letter templates 
and impact case studies. 
 
Contact me with all of the above and more. This Toolkit has been the work of many hands and minds, and more 
are needed to make it as effective as possible. 
 
Yours, 
 
Kevin Dale McKeown 
Director of Communications 
Alliance for Arts and Culture 
604.681.3535 (215) 
kdm@allicanceforarts.com
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USING THIS ADVOCACY TOOLKIT  

This Toolkit  offers material, statistics, talking points and letter and media release templates  for use by arts 
organizations, individual artists, arts patrons and community groups.  

Here are some tips on using this Toolkit  effectively:  

•  Check your numbers . Consistency in our use of statistics will help our message. The numbers and 
dollar figures in this toolkit are the most current available and have been checked and cross -checked 
against several sources. 
 

•  Create your strategy.  Decide what your own best advocacy efforts will be, who you should target, and 
create a written strategy everyone in your sector or organization can agree on.  
 

•  Create your lists.   Build a list of  elected representatives, media contacts, business and soci al profit 
leaders and other “influencers” in your community.  
 

•  Organize events and activities.  Letter writing sessions, presentations to your City Council, Chamber of 
Commerce and others, pre-show talks at your local events. Share this toolkit with everyon e who is 
willing to help with this work to ensure that our message remains strong and consistent.  
 

•  Keep it diverse.  There is enough material in the statistical analysis and talking points in this toolkit 
that no two letters, speeches or presentations need to read or sound the same. While the templates in 
this toolkit provide some useful frameworks, choose from the many pieces of information to frame your 
message to suit your situation.  Feel free to quote extensively from the talking points and the many 
powerful phrases (with due credit) to be found in our “Quotable Quotes from Influential Voices” 
section.  

"
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OBJECTIVES 

To build a strong lobby effort to accomplish the following:  

Short Term:  

•  Maintain the British Columbia Arts Council's arms-length relationship with the Province, by funding it through 
the Ministry of Tourism, Culture and the Arts;  
 

•  Return the gaming grants budget to arts and culture to 2008 -2009 levels; 
 

•  Restore the one-year funding commitments to arts and culture organizations through the Gamin g and Policy 
Enforcement Branch at the Ministry of Housing and Social Development that were rescinded this year; 
 

•  Maintain the multi -year funding program beyond the  current three -year commitments; 
•  Using legislated appropriations, return the BC Arts Co0uncil grants budget to 2008/09 levels.  

 
•  Seek mitigation for the anticipated impacts of the HST on the cultural and social profit sectors.  

 

Longer Term:  

•  The provincial government makes a clear and unambiguous public commitment to the arts and culture sector 
through developing a coherent policy, taking such funding out of the category of discretionary funding and 
aiming to increase the investment in the sector in the futur e; 
 

•  $40 million legislative appropriation for BC Arts Council 
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BACKGROUND & HISTORY  

After eight years of reasonable evolution of support for the arts under a Liberal government, the arts and culture 
sector in BC is possibly in the midst of its biggest crisis ever. 

Given the global economic situation and sharply reduced revenues, the BC government has been trying 
desperately to keep its deficit down for this year, and has made a number of controversial moves that affect the 
arts and culture sector.   

Given that health and education take up most of the budget (and most governments understandably can’t 
stomach the outcry from cutting much there) cuts have been made to other areas.  The most significant for our 
purposes has been the cuts to community arts, culture and sports groups.   

To make things more complicated, the cuts have not been entirely straightforward.  Different numbers, changing 
funding sources and shrinking budgets has led to a lot of confusion about what the real story is.  

While the cuts for this year are argued to be anywhere from 11 to 26 percent , the main focus of the cuts has 
been at the community level, where they have been the most devastating.   

There are fears in the arts and culture community that because of the lack of information o r any commitments at 
this time about the future, the cuts for next year and the year a fter that could be up to 90 per cent. 

When the budget was tabled in February 2009, the government was expecting a 40 percent budget shortfall for 
the arts. Using a $7 million surplus from the prior fiscal year, funds were advanced to the B.C. Arts Council to 
disburse, in advance of the cuts, to its client base.  Groups were told not to spend that money at that time 
because they would not be getting as much in the coming yea r. 

With the current budget, the BC Arts Council was cut further.  Without core funding for the council’s obligations, 
the government took gaming funds to bring them to their normal budget level, but took that money from the 
same cash pool that funds the community gaming funds Direct Access grant program. This has led to a cash 
crunch in that grant program and a smaller pie for community -based arts, sport and environmental groups to 
share. 

This means that, on the government’s books, the projected spending on  arts and culture is dropping to $3.6 
million from $19.5 million. But this was because the $13.3 million spent by the B.C. Arts Council last year came 
from general revenue, which is now coming from gaming. The $3.6 million remaining on the ministry’s books  
pays the salaries and administrative costs of the council.  

The gaming grant program was cut to $131 million from last year’s $156 million, and was forced to absorb the 
B.C. Arts Council’s budget.  This meant that funds ran short and hundreds of grant app lications were rejected or 
reduced. Grants to community sports groups shrank from $29 million to $19 million, with many groups allotted a 
fraction of their requested funds.  

This year, the province’s community gambling grant program approved only 350 of th e 953 applications for funds 
requested by cultural organizations, for a total of $8.9 million. Last year, 840 a pplications were approved, totaling 
$18 million.  
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A handful of this year’s rejected Direct Access applications were reconsidered and approved by the government 
because they had been promised three years of stable funding. Cabinet found $20 million to rescue those multi -
year deals two be split between several hundred community arts, sport and environmental groups.  

The 130 arts groups with multi -year deals will get about $3.2 million this year and next, but the rest are out of 
luck.  

According to the Vancouver Sun, last year, the gaming grant program and the B.C. Arts Council distributed $31.3 
million combined, along with $4.2 million in legacy funds for a total of $35.57 million.  

Again, using the Vancouver Sun’s numbers, this year -- if you include the $7 million in emergency funds -- the 
total funds distributed through the gaming grant process, the B.C. Arts Council and other various grant programs 
will be $31.65 million.  

By the Vancouver Sun’s numbers, the drop in funding to the arts from last year to this is 11 per cent, about $3.7 
million, but only after the $3.2 -million infusion from the government’s contingency accounts, which was the arts 
community’s share of the government's $20-million two-year rescue.  This also deals just with grants to the BC 
Arts Council and the gaming monies.  If you include money for administration, the cut is 26% of the overall 
investment. 

No matter how you slice it, u nless something changes, the cuts for next year will be much more devastating than 
this year. 

If we don’t succeed in changing the governmen t’s course, the cuts will be 85 percent  for next  year, and 92 
percent after that.  
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IMPACT CASE STUDIES  

As the impact of the recent cuts in funding are being dealt with by arts organization boards and administrators, 
information about  the on-the-ground impact of these cuts is coming in.  

Even prior to the cuts, arts funding represented 1/20th of one percent of the  Province’s total $40 billion 
budget.  

In a recent letter sent to the Music BC offices from Kevin Krueger, Minister of Tourism, Culture and the Arts, 
the rationale for the cuts was the government having to “devote scarce financial resources primarily  to 
healthcare, education, and social services for the most vulnerable British Columbians”.  

With due respect, even prior to the cuts, funding to arts and culture represented an insignificant portion of the 
overall budget. Cutting arts and culture funding will have no visible effect on the overall budget, but will have 
a catastrophic impact on the arts community and our society.  

Some illustrative examples include:  

The Helen Pitt Gallery Artist Run Centre  was denied a grant of $34,000, representing 50 percent of their 
operating budget. As a result, the  gallery was unable to pay rent beyond October 2009, closed its doors, 
terminated its director/curator position and cancelled 2009/2010  Of except for  one last CARFAC fee paying 
exhibition  to be  hosted by t he Or Gallery in December.  

The Seymour Gallery  was denied a grant of  $35,000. As a result, the director/c urator and other administrative 
staff hours have been reduced and gallery now charges exhibiting artists a $580 service fee to cover opening 
reception and promotional costs. This is a cost that many artists cannot afford, which will result in reduced  
promotion, reduced attendance and loss of sales.  
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CHALLENGES & OPPORTUNITIES  
"

Lobbying to restore arts and culture funding will face a number of obstacles.  But there are also many 
opportunities that we can reflect upon.  

CHALLENGES 

•  The numbers are confusing, contradictory or unavailable . 
•  Kevin Krueger is maintaining that there are “no cuts” this year .  
•  The current economic situation giving people the idea that the arts is something that can be cut with 

less pain than other “necessities” like health care and education . 
•  The government feels like it already addressed the issue with the $6.4 million of the $20 million that 

they “found” shortly after the budget was announced.  
•  The government appears to be digging in its heels on the subject, hoping that the $20 million infusion 

will make the story go away . 
•  Lack of awareness of the impact on community -based arts organizations. 
•  Lack of understanding of how arts and culture affect education and health care . 
•  Lack of understanding of the dual sources of investment (ie. Tourism/Culture Ministry vs. Gaming) and 

ignoring the cuts made outside of the ministry .  

 

OPPORTUNITIES 

•  The amount of funding, in the context of the whole provincial budget, is actually not very much 
money. 

•  Most other jurisdictions are increasing their arts and culture spending as part of their stimulus 
programs. 

•  Strong, motivated, passionate network of community -based articulate people who can be mobilized 
across the province. 

•  Folks like Margaret Atwood, Douglas Copeland and Sarah McLachlan and other household names that 
are happy to help the cause . 

•  Arts and culture organizations have been cut at the same time as funding to community sports groups, 
which means that there is a very broad constituency that has been affected – one that governments are 
usually quite concerned about (“soccer moms”) .  
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THE NUMBERS -  BC PROVINCIAL ARTS AND CULTURE FUNDING  / 2008 -2012  
 

Yes, the numbers are confusing, but the following represents the most accurate information available to us at 
the moment. Our efforts will be most effective if we are all “on the same page” with these important details.  

The Alliance encourages other social prof it sectors to research and compile similar information, and to share it 
with all our colleagues as we work together to build our case.  

 

Funding Source  2008/2009  2009/2010 Feb  2009/2010 Sept  2010/2011  2011/2012  

Arts and Culture 19.545 11.869 3.675 2.249 2.175 

BC Arts and Culture 
Endowment 

8.330 3.350 1.500 1.500 1.500 

BC Gaming Commission 19.800 19.800 8.900     

Gaming Transfer to 
BC Arts Council 

    10.900     

Supplementary Estimates   7.000 7.000     

Multiyear Commitments     3.200 3.200   

TOTAL 47.675  42.019  35.175  6.949  3.675  

      
Note 1: For Arts and Culture & BC Arts and Culture Endowment Funds - these include support for the BC Arts Council AS WELL as groups such as  
Music BC, book publishers, etc. who are not funded through the BC Arts Council 

Note 2: 09/10 Total funding amount may increase slightly due to gaming funds granted prior to freeze in Mar/Apr 09 - the total of this amount has  
not been released by BC Gov 
Note 3: Multi -year funding commitment amounts will also change when the total release to arts groups is made public by the BC Gov - estimated  
at $2-3M 
      

SOURCES 
Funding Source  2008/2009  2009/2010 Feb  2009/2010 Sept  2010/2011  2011/2012  

Arts and Culture Ministry Service  
Plan Feb 09 

Ministry Service Plan 
Feb 09 

Ministry Service Plan 
Update Sept 09 

Ministry Service 
Plan Update 

Sept 09 

Ministry Service 
Plan Update Sept 

09 
BC Arts and Culture 
Endowment 

Ministry Service 
Plan Feb 09 

Ministry Service Plan 
Feb 09 

Ministry Service Plan 
Update Sept 09 

Ministry Service 
Plan Update 

09.09 

Ministry Service 
Plan Update Sept 

09 
BC Gaming Commission Supplementary 

Estimates 08/09 
Supplementary 

Estimates 08/09 
Van Sun -Sept. 19 

before funding 
freeze  

    

Gaming Transfer to 
BC Arts Council 

    Ministry Release 
Aug. 24 09 

    

Supplementary Estimates   Supplementary 
Estimates 08/09 

Supplementary 
Estimates 08/09 

    

Multiyear Commitments     Shared with arts, 
culture, sports Van 

Sun -Sept. 19  

Shared 
arts/sports Van 

Sun Sept. 19 

  

      



!! "
"

 

CORE MESSAGE  
"

•  Creativity Counts 
•  Restore Arts Funding Now 

 

These are the two core messages that we are using in all of our communications materials. 

To date, this has been represented by a grey logo which signifies what the world looks like without art.  

While this image is effective in some cases, it requires some amount of explanation every time it is presented in a 
new context. 

Work is currently underway to develop a stronger visual image based on our core message, and future iterations 
of this toolkit will include that element . 



!# "
"

"

TALKING POINTS – SOCIAL IMPACT  
 

"... the arts, like education, health and social security, are universal goods that ought to  
be generally available regardless of ability to pay."  

 
SIR WILLIAM REES-MOGG (former chairman of the Arts Council of Great Britain) 

 

 
 

•  The economic, social, health and educational benefits to our communities created by investing in arts and 
culture, by all levels of government, are well documented and supported.  
   

•  The arts represent diversity, education, thoughtfulness, creativity, enrichment, dialogue and debate – 
these are all public goods. 
 

•  Public funding helps to ensure that the arts touch the lives of as many people as possible. 
 

•  Public funding allows everyone – not just the rich -- to have exposure to first -rate art.  
 

•  Public funding keeps ticket prices down so more people can attend community-based productions. 
 

•  According to a national poll undertaken a few years ago, the vast majority of Canadians agree with these 
statements: 
 
o “Governments should provide support for arts and culture.”  
o “Governments have a responsibility to ensure that there are enough arts and   culture facilities to 

serve the public.” 
o “Governments should provide greater support to young artists”  
o “Government should support special funding for arts activities involving both  “Aboriginal    

communities” and “culturally diverse communities.”  
 

•  Learning through the Arts , a three year national research study conducted by Queen’s University 
concluded that involvement in the arts contributed to student achievement as much as 11 percentile 
points higher in math than their peers . Ninety per cent of parents reported that the arts motivated their 
children to learn. Teachers, parents, artists, and administrators talked about how the arts motivated 
children, referring to the emotional, physical, cognitive, and s ocial benefits of learning in and through the 
arts. 
 

•  According to the Conference Board of Canada, many educators also believe that creative activities 
provide positive learning experiences, such as: 

o Helping to improve communication skills and promoting creative thinking 

o Contributing to improved literacy and language development through libraries and reading 
programs 

o Helping to develop information technology skills critical for employment in the knowledge 
economy as creative activities often involve information and communications technologies 

o Art programs for youth and seniors measurably improve the lives of participants, visibly fostering 
healthier communities and innovatively addressing issues of youth at risk and eldercare. 
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TALKING POINTS – ECONOMIC IMPA CT 
 

"There's a strong fiscally conservative argu ment for supporting the arts," says Canadian  Heritage Minister James 
Moore, explaining that writers create things of social and economic value out of little more than their own 

knowledge and imagination. Moore said the cultural sector employs 650,000 people in Canada, twice the number 
employed in either forestry or agriculture, and he declared that infrastructure without the kind of activity that 

artists provide is "culturally and economically soulless."  
 

- http://thetyee.ca/News/2009/09/28/ArtsCuts/  
 

•  Tough economic times are exactly the times when we should be supporting our communities and 
investing wisely.   

 
•  The economic, social, health  and educational benefits to our communities created by investing in arts 

and culture, by all levels of government, are well documented and supported.   
 

•  Arts, heritage, and culture are recognized as government responsibilities, not a frill, by many nations  
around the globe and in the current global economic crisis, recognized as a powerful means to recovery 
and competitiveness in the unfolding future.   
 

•  Public investment in the arts allows community -based arts organizations to leverage money from other 
sectors, and also leverages the social capital of thousands of volunteer hours of activity.  
 

•  Public funding for the arts is the “R&D” of cultural spending -- the seed money that stimulates the 
creative sector.  Many of the skills, attitudes, abilities of people that do work in the creative industries 
depend on this seed money – which has an effect on industries not normally associated directly with 
arts and culture, like architecture, design, new media, etc.  
 

•  Public investment in arts results in healthier,  happier, economically competitive, and liv eable 
communities.   
 

•  Public investment in the arts results in stronger creative industries, tourism, and social -profit sectors.   
 

•  Creative communities are leading the growth of the knowledge -based economy, and local cultural 
amenities attract tourists who spend more and stay longer in the communities they visit.  

 
•  With cultural tourism becoming a key factor, investment in this sector is very important.  
 
•   Every dollar invested by the province in arts and cultural o rganizations returns between $1.05 and 

$1.36 directly to provincial treasuries through tax revenues 
(http://www.tsa.gov.bc.ca/arts_culture/library.htm ). 

 
•  Of Canada’s 10 provinces, BC has the largest percentage of its labour force in arts occupations 

(www.hillstrategies.com/docs/Artists ).  
 
•  As well, the arts and cultural sectors and  B.C.'s creative industries  generate $5.2 billion each y ear and 

employ 78,000 people. (Ministry of Tourism Arts and Culture Service Plan, 2009).  
 
•  Growth in cultural employment in Canada from 1981 to 2001 was 81% higher than the 32% growth in the 

overall labo ur force during the same period 
(http://artsresearchmonitor.com/arm_details.php?armUID=1100 ). 
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TALKING POINTS – THE BRITISH COLUMBIA CONTEXT 
"

“British Columbia  is the place for local arts and culture. People agree emphatically that funding for the arts should 
not be left up to private business and foundations, but should get a boost from local governments.  

 Ninety -one per cent of B.C. residents praise the select ion of [arts and cultural] events and activities in their 
community, and it’s the only region in Canada where there’s complete agreement with the idea that a vibrant 

cultural scene is great for the local economy.”  

 
From “We Know What You’re Thinking”, by D arrell Bricker and John Wright of Ipsos Reid  

 

•  There has been a 26 percent cut to BC Provincial Arts and Culture investment this year, and, unless the 
government announces something new, there appears to be an 85 percent cut for next year and 92 
percent  for the year after that.   
 

•  The reason why Minister Krueger says that there “hasn’t been a cut” is that  there has been a financial 
shell game going on where gaming moneys are being used for things that they were never meant for , 
which has meant that 44 per cent of arts and culture groups that received the money from gaming last 
year received nothing this year  
 

•  According to the Ministry of Tourism Arts and Culture  Service Plan, it will be an 85 percent  cut for next 
year, and 92 percent  for 2011/12.  

 
•  No other province in Canada has reduced support for the arts sector at this time of economic 

uncertainty.  Ontario, Quebec, Newfoundland and the federal government have all increased their 
investments.  
 

•  Provincial Government funding in British Columbia fro m all sources makes up an average of seven 
percent  of the operating budgets of performing arts organizations. This is the lowest in Canada . The 
national average is 13 percent . In Quebec, pro vincial funding accounts for 26 percent  of a performing 
arts organization’s budget.  
 

•  The BC government allocates $500,000.00 to advertise the Olympics in schools, but cuts gaming grants 
that support BC Sports in schools for one-quarter  of the cost.  
 

•  The arts constituency is very important, and needs to be taken seriously.  British Columbia has the 
highest number of artists per capita in the country. Vancouver has the largest concentration of any 
major city in Canada and Victoria has the second largest.   Seven of the top ten municipalities with the 
highest number of artists per capita are also located in BC.  
 
 

•  British Columbia’s arts and culture sector contributes significantly to economic strength and 
employment growth in this province, with the creative economy in British Columbia experiencing more 
growth than a ll other economic sectors.   
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•  Changing the allocation of the Gaming Funds represents a breach of the promise made to those 
communities which accepted casinos or slot machines based on the promise that the funds from these 
organizations would then be fun neled back into the arts and their communities.  
 
 

•  In 1999, the province of BC entered into a “Memorandum of Understanding” with the BC Association of 
for Charitable Gaming to commit one -third of the annual BC Lottery Corporation revenues for the 
purpose of supporting licensed charities.  

 
•  Although gambling profits are steadily rising, the BC government is failing to honour it s 1999 promise to 

distribute one -third  of the revenues received to non -profit groups and charities.  In fact, the 
distributio n to chari ties has fallen to 19 percent .  
 

•  With our province’s increasing cultural diversity, arts and culture allow for better cross -cultural 
understanding (multiculturalism & first nations).  
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TALKING POINTS – IN THEIR OWN WORDS  
"

The government often pays lip service  to the importance of culture. Directly and indirectly, in public speeches , 
and through studies and reports by its many committees and agencies , we are assured of the value they place 
on supporting the arts.  

This is a good time to remind them o f their own words and statistics:  

•  The government acknowledges the value of arts when it calls upon arts and culture organizations and 
artists to promote BC and to attract and secure contracts in economic trade, and this includes 
international events such a s the Olympics.  

•  “ The integration of arts, culture and heritage experiences into B.C.'s tourism sector plays a central role 
in building B.C.'s tourism industry” – BC Tourism, Culture and Arts Service Plan  

 
•  To win its bid for the 2010 Olympics, the BC government boasted about the province's vibrant arts and 

culture scene. It claimed that culture was the "second pillar" of the Games.  Now, just five months 
before the Olympics begin, the government cuts arts fu nding.  Not only will this tarnish BC's image in 
the eyes of the world, it will damage BC's arts sector beyond any chance of easy recovery.  
 

•  BC’s own Ministry of Tourism, Culture and the Arts' website notes that the province makes its cultural 
investment back in direc t taxes at a ratio of up to 136 percent.  
 

•  Studies (Conference Board of Canada and Vancouver Cultural Plan 2007) conclude that every dollar a 
municipality spends on arts and cultural activity results in between seven and 13 dollars in economic 
activity.  

  
•  The BC Ministry’s service plan states that we require "culturally rich communities that contribute to 

making B.C. the best place on earth to live, work and play”, and states that "British Columbia's arts, 
culture and creative sectors are divers e, dynamic and growing”.  The government’s current actions do 
not support these statements nor recognize that the arts should be looked towards as a key player in 
troubled and transitional times.  

•  “Thriving arts, culture and heritage sectors not only create  a rich place to live and work, but are 
compelling attractions to visitors. Arts and culture are an integral part of the social fabric of a 
community, and heritage conservation contributes to environmental sustainability.” BC Tourism, 
Culture and Arts Serv ice Plan 
 

•  “Our vibrant culture is a vital asset in drawing and retaining an increasingly mobile workforce to our 
province.”   BC Tourism, Culture and Arts Service Plan 
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IDENTIFICATION OF KEY DECISION MAKERS  
 

The Alliance for Arts and Culture is creating a spreadsheet with contact information for every public official 
who makes or influences provincial budget decisions. This spreadsheet , which will be available shortly,  will 
include the premier, the responsible  ministers and key contacts in each ministry.  

We will also include a list of all MLAs throughout the province and their key constituency contacts.  

Additionally, we will identify the MLAs who sit on the Finance Committee (and their ridings) and Liberal MLAs  
who hold their ridings by fairly narrow margins and may be more responsive to community level advocacy.  

We encourage everyone using this Toolkit  to create similar lists of key decision makers at the grassroots level, 
and to share those lists with the Alli ance for incorporation into a province -wide list.  
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COALITION BUILDING  
  

The Alliance has identified a need to build a strong coalition with all social profit sectors.  Community sports, 
education groups, environmental organizations and social services have all been hit by these funding cuts, and 
together we will present a much stronger case to the government.  

To this end the Alliance is reaching out to a number of groups and will be making this toolkit available for them to 
modify for their own  use. 

Key organizations include: 

•  Council of Tourism Associations 
•  British Columbia Association of Charitable Gaming 
•  BC Sports Federation and individual members 
•  Parent Advisory Committees 

 

We will explore opportunities to share strategies, messaging, presentations to government, and possible shared 
branding of the lobby ing initiative . 

A later version of this Toolkit will include recommendations to community -based arts organizations for building 
such coalitions in their own communities. 
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IDENTIFICATION OF KEY INFLUENCERS 
"

Not everyone is a “decision maker” but many British Columbians are in a position to influence the decision 
makers, and ultimately the decider-in-chief Gordon Campbell. 

These influencers include prominent members of the Liberal Party organization and their business and personal 
associates. Many of those influencers are known to be supporters of the arts and can be found on boards of 
directors and those ubiquitous lists of donors run in every performance program. These people need to be 
recruited to support this advocacy work.  

The Alliance has identified the need to map out all of the key players in the arts field who are connected to 
government decision-makers through business and political relationships. 

To this end we are compiling a spreadsheet of all the board members, patrons and top -level donors of the major 
(and some not-so-major) arts organization in Metro Vancouver. 

With this information in hand our lobbyist and other lobby effort leaders will be able to share that list with key 
influencers of their acquaintance and ask “who do you know, and who can your reach out to?”  

A later version of this Toolkit will include step-by-step instructions for other organizations and sectors to create 
such lists and use them effectively in their own co mmunities. 
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COMMUNICATIONS TEMPLATES  
"

The next version of this Toolkit will include a collection of sample communications templates and tips on their 
use. These will include: 

•  Media releases 
•  Letters to elected officials 
•  Letters to community leaders 
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MUNICIPAL RESOLUTION TEMPLATE  
 

Residents of each municipality in British Columbia can lobby their own civic governments to let the provincial 
government know that they support the arts and wish to see funding restored. The following is a sample 
resolution that municipal councils can be encouraged to formally adopt and forward to the premier:  

 

DRAFT RESOLUTION  

Whereas , the arts, like education, health and social security, are universal goods that ought to be generally 
available regardless of ability to pay, and  

Whereas , community arts, culture organizations are very important to the social fabric of our community, and  

Whereas , the BC government has cut funds to these organizations, all of which are very small and require very 
little from the provincial treasury, and 

Whereas , according to the BC Ministry of Tourism Arts and Culture Service Plan, there is an expected 85 percent 
cut for next year, and 92 percent  for 2011/12,  

 

BE IT RESOLVED THAT  

The municipality of _______________________ calls on the provi nce of British Columbia to restore funds to 
community arts and culture and sports organizations. 
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MEDIA STRATEGY  
 

A coordinated and sustained campaign of media outreach will be essential to influencing the decisions regarding 
the next provincial budget. 

This Toolkit will include local and provincial strategies for:  

•  Arranging editorial board presentations with local media outlets;  
•  Developing strong relationships with local media managers; 
•  Connecting local arts community announcements to the provincial issues; 

 

 

 

 

 

 

 

 

 

 

 

 



#$"
"

 

GRASSROOTS ENGAGEMENT STRATEGY 
 

Our two major objectives are to engage the community and to  get the government to see that there is a 
constituency that cannot be ignored.   

Let’s not forget about who the audience  for our message is in the end ---  the decision-makers in government.  

A final toolkit will include recommendations for effective use:  

 

SOCIAL MEDIA 

•  Blogs 
•  Twitter  
•  Facebook 
•  Viral video PSAs 

 

 

TRADITIONAL DIRECT ACTION 

•  Events 
•  Rallies 
•  Curtain speeches 
•  Ads in programs – need connection to the website – Kevin is talking to advertising agencies for ideas  
•  Postcards for audiences 
•  Sessions with well connected chairs, board members of all of the stakeholders to map out who they 

know in government and, give them a “lo bbying toolkit” with key messages, names and phone 
numbers, lobbying tips, etc.  
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DATES TO NOTE  &  EVENTS TO ATTEND 
 

October 15, 2009 Representatives of the cultural community meet with Minister Kevin Krugeur in   
   Vancouver 

       “ The Select Standing Committee on Finance and Government Services meets in Kamloops 
at the South Thompson Inn & Conference Centre from 9 am to 12 noon.  

       “  The Select Standing Committee on Finance and Government Services meets in Kelowna 
at the Best Western Inn from 4 pm to 8 pm.  

October 16, 2009 The Select Standing Committee on Finance meets in Surrey to hear community 
representations. Alliance for Arts and Culture executive director Amir Ali Alibhai will be 
speaking at 1 pm. 

October 23, 2009 Deadline for written, audio, video and onl ine survey submissions to the Standing 
Committee on Finance (see details below). 

October 28, 2009 The Select Standing Committee on Finance and Government Services begins drafting its 
final report to the Finance Minister. Their deliberations will take place  October 28 and 
November 4, 6 and 9 at the Douglas Fir Committee Room 226 at the Parliament 
Buildings. These deliberations are “in camera” and closed to the public.  

March, 2010  The next provincial budget will be introduced.  

July 1, 2010  HST takes effect. 

November, 2010 Legal threshold for commencement of petitions for recall.  

May 13, 2013 Next BC provincial election. 

 

Re: Select Standing Committee  on Finance  

All public hearings of the Standing Committee on Finance and Government Services are now fully “subscribed”, 
which means they are not booking any more presentations.  

However, the hearings are open to the public and your presence as a representative of the arts (wear a t -shirt 
with your arts organizations logo) will support the message of those who are making representations.  

Online written submissions  are being accepted at 
https: //www.leg.bc.ca/budgetconsultations/written_submission.asp  until Friday, October 23, 2009.  

Video and Audio presentations  are also being accepted up to Friday, October 23, 2009 at 
https://www.leg.bc.ca/budgetconsultations/video_submission.asp . 

An online survey  is being conducted at https://www.leg.bc.ca/budgetconsultations/survey.asp , also through 
to Friday, October 23, 2009. 
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QUESTIONS & ANSWERS  
 

The following are a number of commonly asked questions regarding public funding for the arts and the current 
situation, and the responses we feel best represent our position as a community.  

!
Why should we use public funds to  support the arts?  
Public funding helps to ensure that the arts touch the lives of as many people as possible.  This allows the 
creativity of local communities to flourish, and also allows everyone – not just the rich – to have exposure to 
first -rate art.   
 
Public funding for the arts is the “R&D” of cultural spending. Government support for the arts is the foundation 
upon which all revenue is built.  When operating properly, it provides the initial investment costs that allow 
artists and their organizatio n to begin their work, and then leverages additional private support which allows 
the work to develop, and finally ticket sales (in many cases) complete the picture as the audience engages . 
The economic, social, health, and educational benefits to our communities created by investing in arts and 
culture, by all levels of government, are well documented and supported.   Public investment in arts results in 
healthier, happier, economically competitive, and livable communities.  
Creative communities are lea ding the growth of the knowledge -based economy, and local cultural amenities 
attract tourists who spend more and stay longer in the communities they visit.  
 
There are vastly different arguments about how much has really been cut from the arts in BC. Some 
people are saying there’s a 90 percent cut, the Vancouver Sun says it’s 11 percent, and Kevin Krueger 
says funding has been increased. What’s the real story?  
There may be different numbers out there that describe what’s happening here in BC at this time.   But some 
facts are clear:  44 percent  of all local cultural organizations that received money last year are not receiving it 
for the coming year.  And, without any commitments from the government for next year and the year after 
that, we are  facing 85 to  95 per cent cuts.  We must restore these funds, and our objective is to get the 
government to commit to doing so.  
 
What is the real difference between funding arts through legislative appropriations or funding arts 
through gaming revenues? Do you really c are where you get the money from?  
Gaming funds are not tax -derived sources of revenue.  There is a social/moral contract that the government 
has with British Columbians regarding the return of a significant proportion of profits from gambling activities 
to the social profit sector.  This social profit sector includes sports, environmental, charitable organizations 
and arts and cultural organizations active in our communities.   
These organizations provide access to programs, activities and aspects of arts a nd cultural organizations that 
engage our communities, making arts and culture widely accessible across the province.   
Funding the BCAC through Gaming revenues at the expense of these grants to the social profit sector is not 
acceptable, unless the gaming  revenues to the sector are also maintained.  But we also maintain that funding 
the professional arts and culture in our Province is a government responsibility and a public good.  As a 
taxpayer I want to know that a significant and strategic investment in  the arts and culture is being made by the 
provincial government and that a portion of my taxes supports this investment.  Funding arts and culture 
through tax -derived revenues demonstrates the ongoing and stable commitment of the provincial government 
to the sector and send a strong message to British Columbians that culture matters and is essential, not a frill 
to be easily cut when times are tough.  
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What are other jurisdictions doing right now in terms of arts funding in the context of this global 
recession ? 

Alberta:  The 2009/10 provincial budget pr ovides some $71.2 million or 23 percent  of the budget of the Ministry 
of Culture and Community Spirit to the arts and culture. Cultural organizations also benefit from access to the 
Major Community Facili ties Program which is a two year $280 million program.  

Manitoba: The government of Manitoba has introduced a budget for 2009/10 based on the notion that the 
province is going to weather the economic downturn without the need for special blanket economic s timulus 
measures. Some measures are contemplated for the agriculture and mining sector and since some arts 
organizations are facing particularly challenging situations, the government has indicated it may intervene on a 
case by case basis. The Arts Branch of the Ministry of Culture, Heritage and Sport will receive $ 3,5 million for 
grants and another $ 4.1 million for Film and Sound. These funds are part of the larger departmental budget of 
$ 88.6 million.  

Ontario : The government is continuing to strengthen  the competitiveness of Ontario's entertainment and 
creative industries, by proposing approximately $100 million annually in additional tax relief and investments 
of nearly $30 million.   The Stratford Shakespearean Festival also received funding of over $ 500,000 in 
provincial support of tourism development efforts.  

Québec:  The Minister of Culture, Comm unications and Status of Women recently announced a new program 
which allows Québec organizations to have recourse to expert support for administration, arti stic direction, 
development planning, and governance.  The $1.6 million fund will be administered by the Conseil des arts et 
des lettres du Québec (CALQ). Specialized presenters, artist -run centres, publishers of cultural periodicals, 
service organizations,  alliances and producers are eligible to apply if they have received a previous grant from 
the CALQ. 

Newfoundland and Labrador:  The premier  of Newfoundland and Labrador has stepped up to the plate and 
assured artists and creators of the province that he wo uld provide the $250,000.00 they previously received 
from the PromArt   Program of Foreign Affairs and the TradeRoutes program of the Department of Canadian 
Heritage. The Premier has said despite the cancellation of these programs by the federal government,  
Newfoundland and Labrador artists and creators still need to build artists and markets around the world.  
Additionally, $25,000.00 has been dedicated to the creation of an Arts and Letters Award, and $115,000.00 for 
film production. No cuts have been made to existing arts and culture programs in the province.  
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QUOTABLE QUOTES FROM INFLUENT IAL VOICES  
"
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Margaret Atwood, writer, Order of Canada, author of The Handmaid's 
Tale  and Year of the Flood  
Could it be true – as Denis Dutton argues in The Art Instinct  – that art of all 
kinds, including narrative art, is an evolved adaptation that gave those that 
had it an edge over those that did not during the 80,000 generations we 
spent in the Pleistocene? Did their art unify groups, inspire them, teach 
them survival methods they n eeded to know, whether material or spiritual? 
If so, it’s not a question of whether people do art or don’t do it – they will 
anyway. It’s only a question of what kind of art they do, or whether 
someone else does it for them. Our stories are us, on a nation al and 
international level, as well as on a personal one.  

Which sets the political hostility to the arts in a new light. What is it that 
power-hungry politicians want from artists? Control over the story through 
the annihilation of the former story-tellers? Is this the agenda behind the 
recent decapitation of arts funding in British Columbia, while mega -millions 
are poured into the Olympics? The BC arts community will retaliate, of 
course. Over the past 50 years they've put BC on the map, and n ow they’re 
being told that their sorts of contributions are without value. They’ve 
always been a scrappy lot: Watch that energy bite back at Mr. Campbell – 
that would be my guess.  
Source: Globe and Mail 

"

Kim Cattrall, Hollywood actor from Vancouver Island, in her acceptance 
speech at the Canadian Walk of Fame  
I would also like to thank the BC provincial funding for the arts, something 
that is lacking at th e moment if you’ve read your local newspaper... 
Without that funding, I don’t think that I would be standing here this 
evening. 
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Douglas Coupland, author and visual artist  
People come to BC not just because of the pretty mountains. They 
come here because they expect a place where society is both 
different and better. Haven't you noticed that when you say 
'Vancouver' to people, their eyes light up? For foolish short -term 
reasons we're killing that light, and all the money in the world can't 
buy it back onc e it's gone. We become a parking lot with mountains 
and it doesn't have to happen.  

"

Geoffrey Farmer, visual artist, Vancouver  
While the current provincial government continues its duplicitous behavior 
towards culture in British Columbia, I will continue  to live up to the cliché 
of being an artist by imagining and creating alternative worlds. Tourism and 
culture play an important role in the future economic and social well -being 
of our province. If the Liberal government is unable to understand the 
biology of this - that you can't wipe out a sector without creating a 
devastating domino effect - well then, we will just have to jazz -hands them 
out of office.  

"

William Gibson, writer, author of Neuromancer  and Pattern Recognition  
As a futurist,  someone with some experience in long-range scenario-based 
corporate and municipal planning,  I've seen my share of jaw-droppingly 
shortsighted proposals. But these proposed cuts to support for the arts in 
BC (almost 90% by 2011) really take the cake. This is governance 
guaranteed to rot the fabric of our province's future. I encourage you all to 
do everything you can to prevent this disastrous proposal from going into 
effect.   
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Jim Green, cultural and developmental consultant  
Why do people go to Venice, Italy? Do they go there because they’re 
looking for a better Wal -Mart? They go there because the whole city is 
dripping in culture. Thirty -three percent of the economy of London, 
England, is based on arts and culture. When it comes to Vancouver, a lot of 
people who are not progressive in their thinking about tourism use the 
concept of the three Ms: mountains, moose, and Mounties.…But it’s not 
who we are. You can live in Vancouver and never see a moose in your life, 
but you can also go see Robert Lepage or you can go see Stan Douglas’s 
work or go to the Vancouver Opera. That is the calling card of cities.  
Source: Georgia Straight  

"

Jay Hirabayashi, Executive director of Kokoro Dance  
I think that most people take the arts for granted without really realizing 
how much it contributes to their quality of life. I think that everything —the 
clothes people wear, radio, television, newspapers —is coloured and 
influenced by the arts. And if ther e wasn’t that creative stream of artists 
feeding what we see all around us, it would indeed be like the grey square 
that we [protesters against the province’s cutbacks to arts funding] have 
adopted as the symbol of life without art.  
Source: Georgia Straight  

"

Lee Henderson, Vancouver novelist, author of The Man Game 
I was disappointed to learn of the Liberal government's decision to cut back 
on what was already miniscule funding to t he arts across B.C. This kind of 
deep cut to our cultural institutions, many of which have been receiving 
this funding for decades, seems to directly contradict the message of the 
bid to host the Olympics. The reasons why Vancouver received the honour 
of hosting the world during the Olympics have as much to do with our 
cultural capital as our fortunate surroundings. Our artists. Our stories. Our 
images. Culture is the year -long attraction. Next year we play host to the 
entire world, and what you've decided at this critical moment is to greet 
our guests with news that culture is no longer supported here.  
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Veda Hille, singer songwriter  
I have been working as a musician in BC for almost 20 years.  I was tempted 
to move a few times, to New York, to Europe, even to Toronto.   But every 
time I thought about leaving my home province, the place where I was 
born, I thought "no."   I thought "We have lots of songs from New York, from 
London.  We need more songs from the West Coast of Canada".  This is the 
place that  inspires me, that I know too well to leave.   I am extremely 
disheartened by the recent cuts to the arts that the Liberal government has 
announced.   

In more recent years, as I become a mature artist, this is also the place 
that has offered me the most interesting and challenging work.   I write 
songs of my own volition, but I have also written music for Theatre 
Replacement, the Vancouver East Cultural Centre, Vancouver Opera, the 
Leaky Heaven Circus, the Vancouver Folk Music Festival, Mascall Dance, and 
many other integral Vancouver arts organizations.   I feel like I am at the 
doorway of a whole new section of my career, one that is linked to a huge 
arts community. This community hires me and also a whole posse of 
musicians and artists that I hire myself.    

Arts funding has been an essential component of this vast interlocking 
group of cultural workers and our projects.   I can't imagine what the future 
of our city looks like now.  

I think it is worth noting that in the last few years, while on tour in Europe, 
people have been very excited to find out that I am Canadian.   Our 
international reputation has had a recent surge.   If BC wants to continue to 
play on the world stage, in the arts or in the tourism industry that funds the 
province, we will need to have a continued commitment and support for 
the arts.    

Of course, in writing this letter, I will appear to be self -serving.  I have a 
very personal and dir ect need for arts funding.   It supports my work, my 
colleagues, and in turn my family.   People sometimes suggest to me that 
the arts should be supported by the market.   I remind them that this is a 
very recent idea, and that the great music and theatre and  writing of our 
history was largely supported by patrons.   There is no shame in giving 
money to creative pursuits.   What kind of vibrant life could we have 
without Public Dreams, the Jazz Festival, the Fringe, all the myriad of 
small and exciting art galle ries in BC?   

I hope very much that the government of BC will rethink this devastating 
decision. 

 

"


