Admission Fees

Question:
My board has been discussing our admission fees, and the general consensus is that our current fees are too low. Our current admission rates are $2 for adults, $1 for ages 6-16, and a family rate of $5. We also offer group rates of $1.50 per person, as well as seniors discounts (10%) which, because it amounts to a whole twenty cents, is rarely taken. For school groups, we charge $1 per student. These rates have been in effect for at least ten years.

The Creston Museum is a community-history museum, with about 10,000 square feet of display space. Most of our exhibits are generally permanent, though we are now making a point of creating at least one temporary exhibit each year. Our season runs from mid-May to mid-September, and our visitation, increasing slightly each year, is now about 3,000 people. We offer fully guided tours to everyone who comes in; our visitors often comment on how much they enjoy the personal tour, and it serves as our most important day-time security element, as much of the collection is not in display cases. The community of Creston itself has a population of about 5,000 people.

Any advice would be very much appreciated, especially from similar museums: How much do you charge? Did an increase in your admission rates result in a decrease in visitation? Did that visitation recover? Also, does anyone have any experience with different fees for local residents? We get a significant amount of funding through local taxes and have discussed the possibility of lower admission rates for people who support us through their taxes, but how can we implement such a plan?

Tammy Hardwick, November 18, 2003.

Manager, Creston & District Museum & Archives

Responses:

1. About 2 years ago, the Museum at Campbell River had admission rates of $2.50 per adult, $2 for senior/student, children under 6 free,  family $7.50 and group rate reduction.  We re-thought the whole thing, and with major tax-based support from the City, we wanted it to be used as a 'community centre', as a library, etc. ie that local people would come often, bring their family and visitors, etc. and feel 'ownership'. So, we instituted 'community membership cards' at no charge that gives free, unlimited admission, and kept our Society membership that gives member benefits such as newsletter, shop and program discounts. And, most significantly, we doubled the admission rate (to the outside of community visitor, or some may say the tourist) to $5 per adult, $3.75 senior/student, children under 6 free and family $12.  

It has worked extremely well; the community response was appreciative surprise, the tourist/visitor never blinked an eye at the posted rate, and our admission revenue increased 65% in the first year and the number of total visitors (which now includes the 'free' community visitors') has stayed about the same. We had about 23,000 visitors in 2002, are open year round, 7 days a week May to September and 6 days/week the rest, and 50% of our visitors come through in the 4 month period of June through Sept.

Lesia Davis, Executive Director

Museum at Campbell River

2. The Ktunaxa Kinbasket Interpretive Centre at the Delta St. Eugene Mission Resort near Cranbrook has a $2.00 admission fee for non-registered hotel guests. This seems to work for our small exhibit space of 1,100 square feet. However, we do find that some people tend not to pay the fee and not visit, but that is what we get when we are next door to a casino.

To participate in the walking tour of the St. Eugene Mission and it includes the lovely gothic revival St. Eugene Church the fee is only $5.00 per person.

We are open 9:00 am to 5:00 pm Tuesday to Saturday. Our new display cases will be installed and exhibits setup in the first week of December.
Ktunaxa Kinbasket Interpretive Centre, Cranbrook

