Employee Compensation for use of tools:

Question:
We have a maintenance worker, who is paid an hourly wage and works a regular 32-hour week, who uses his own tools for work at the museum.  We are trying to figure out how to compensate this worker for the use of his tools.  So far, we've been paying for repair costs (drill bits, saw blades, that sort of thing), and have even replaced a few tools that

broke down while he was doing work for the museum.  However, there are a number of problems with this system, the biggest being the fact that we've actually bought him brand-new tools to replace his old ones and who keeps them if he leaves? And, the fact that he is using his tools for non-museum work as well, so not all of the repairs needed are from our work.

Has anyone come up with a formula to deal with this, something that will be fair to our worker, doesn't require us to buy an entire workshop full of expensive tools, and still lets us control costs?

Tammy Hardwick, Creston & District Museum & Archives, March 11, 2006.
Responses:

1. I can provide a perspective from both the museum and the film industries. In both, there is usually a surcharge for tools, however both deal with contract workers. Normally the employer rents them, separate from any wage, at a rate ranging from 5% to 15% of the value - usually on a monthly basis.

Now this is for short term. In your situation, the most easily administrated arrangement would be for the institution to provide all the tools. Failing this, I would recommend negotiating a yearly stipend. It should be no less than 10% of the new value and the worker should provide a complete inventory.

Ernie Tomlinson, Interpretive Design, March 12, 2006.

2. At the Exploration Place we have a similar situation. The way we work it is to pay a salary, and replace his tools as they are worn out or broken. Anything new we buy (ie a tool he didn't own already) is a piece of museum equipment and anything we have to replace for him due to wear or breakage is his to keep if and when he decides to leave.  John doesn't use his tools for anything other than museum work however.

In your situation I would suggest buying whatever tools are needed that are a major expense and restricting their use to "at the museum" and continue to replace the "consumables" (ie hand tools and blades).

At 32 hours a week, the majority of his work will be at the museum and assuming you have a good relationship with this worker I would presume that if he broke something offsite, he wouldn't expect it to be replaced by the museum. 

Considering the cost of a workshop full of tools to start somewhere around $5000 for the major items, it would likely be a good investment for your site long term in any case.

It's always worked well for us and I think that likely, the museum comes out ahead in our arrangement, but that is only anecdotal, I've never worked it all out on a scale.

Tracy Calogheros, The Exploration Place, March 12, 2006.

3. Based upon past repair expenses over the year divided by hours of work, increase the hourly rate accordingly.

Bob Parliament, Heritage Branch, March 13, 2006.

