Hiring a Consultant

Question:

Our small non-profit museum wants to hire a consultant to help assess many aspects of our organization, including sustainability, fund-raising, organization of the board, audience, etc. I would greatly appreciate the names of any consultants that you may have used for a similar purpose.

Lorna Dishkin, February 24, 2005.

Bella Coola Valley Museum
Responses:

1. I have had great success with the following consultants on similar projects at the Exploration Place in Prince George: Ian McLennan and Bill Barkley

I would recommend either of them (or both) with no hesitation.

Tracy Calogheros

Executive Director, The Exploration Place
2. Derek Kowalchuk has worked as Curator/Director in northern museums, etc. He is presently at 604-942-2375

Colin Macgregor Stevens

Curator, Burnaby Village Museum
3. We are working with Michael Sommers from SMG/Columbia Consulting Group and have found him experienced and knowledgeable.

Contact: Michael J. Sommers

SMG/Columbia Consulting Group

1028 Clements Avenue

North Vancouver, B. C. V7R 2L4

604-990-9680; Fax 604-990-9681

msommers@smgcolumbia.com
Peter Thompson

Executive Director, Two Rivers Art Gallery

4. I agree! I am using Bill and Ian right now and they’re great.

Debbie Trueman

General Manager, Nanaimo District Museum
5. We were very pleased with Rick Marcuse. You can contact him at: rickmarc@shaw.ca
Jim Millar

Port Moody Station Museum
6. We at the BC Interior Forestry Museum in Revelstoke are also dealing with the many issues involved with expansion and survival. We recently had a survey done for us by our ‘Community Futures Development Corporation’ to help determine directions for our physical plant, collections, programming, marketing, retail, etc. Rick Graham of ‘Maax Marketing’ in Vancouver was hired. You can contact Rick at: rick@maaxmarketing.com.

He prepared a 49 page report plus a 4 page quick reference summary for ‘Revelstoke Museums’ and ‘The BC Interior Forestry Museum.’ You can view the entire report and recommendations at the City of Revelstoke website at: www.revelstokecc.bc.ca/rcdc/2004TourismAnalysis.pdf 

Steve Bender

Manager, BC Interior Forestry Museum, Revelstoke
